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https://digitaleconomy.stanford.edu/publication/how-do-ai-agents-spend-your-money-analyzing-and-predicting-token-consumption-in-agentic-coding-tasks/
https://digitaleconomy.stanford.edu/publication/how-do-ai-agents-spend-your-money-analyzing-and-predicting-token-consumption-in-agentic-coding-tasks/
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5 Microsoft “Copilot Cowork is now generally available | Microsoft 365 Blog” (2026 4E 6 H 16 Hf})

¢ Anthropic “Manage usage credits for Team and seat-based Enterprise plans | Anthropic Help Center” (2026
5 H 19 BHED

7 GitHub “GitHub Copilot is moving to usage-based billing - The GitHub Blog” (2026 4F 4 H 27 Hf})

8 FinOps Foundation “FinOps Framework Overview” (2026 4= 8 H 31 HH&)



https://www.microsoft.com/en-us/microsoft-365/blog/2026/06/16/copilot-cowork-is-now-generally-available/
https://support.claude.com/en/articles/12005970-manage-usage-credits-for-team-and-seat-based-enterprise-plans
https://github.blog/news-insights/company-news/github-copilot-is-moving-to-usage-based-billing/
https://www.finops.org/framework/
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K% 3 FinOps Framework

. Business Strate| FinOps
@M Finops inop

o
= % Framework A GIEREET is a defined segment of spending across aligned to business constructs—such as
finops.org/framework products, cost centers, or environment-that guide the application of FinOps to maximize technology value.

Custom Scope | Product | Cost Center | +

FinOps is an operational framework

and cultural practice which maximizes Core Personas are always engaged in a FinOps practice. Allied Personas support a FinOps practice.
SEDGATT AL @ FinOps Practitioner ® Engineering B Finance € ITAM B ITFM @ ITsM
& Leadership 4 Product & Procurement P Security ® Sustainability
business teams. m are the outcomes of a FinOps practice & Capabilities describe how to achieve them.
. . L ver Architecting & Workload
Teams need to collaborate k[J pataisesion ! e EEEtting Plzam:rsmentg
Business value drives _?_ Allocation __“_ Forecasting :l Usage Optimization
technology decisions N
Ao S ST i1 Reporting & Analytics # Budgeting -' Rate Optimization
their technology usage
7 Anomaly Management —r KPIs & Benchmarking E Licensing & SaaS
FinOps data should be
accessible, timely, and accurate B ) ) -
- Unit Economics m Sustainability
FinOps should be enabled
centrally Manage the FinOps Practice
Take advantage of the variable Executive Strategy FinOps Practice @ Governance, Policy = FinOps Education
cost model of the cloud Alignment G Operations & Risk & Enablement
Invoicing & . Automation, Tools . Intersecting
FinOps a Chargeback 9 FinOps Assessment Q4 & Services @ Disciplines
Foundation
FinOps Foundation Framework 2019 - 2026. Use of the FinOps Framework requires attribution to the FinOps Foundation under the CC BY 4.0 license
= . . . Jp——— e N S — N
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https://www.finops.org/framework/
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https://www.finops.org/introduction/how-to-use/

5/9

ELBEUALOTHEARELBL2EHENZDOFITH S, BIRDEHB Y, FinOps
Framework TH Al A’ RMEH & L TUEBEMIToNTHEY, Al —EXP Al T2
MOV TH, FIAE. DX b, SEMEZRBENICERT LA ROOND &
S >TW%, 25 L7 Al fBEA~D FinOps @A L. & [FinOps for Al &
ENTWS, RETIE., TD FinOps for AlIZTDOWTELLCRTWL,

AliEFAE IR FRBEILZEMILT S [FinOps for Al

WERD FinOps M7 77 FRAORBEMNEZEFRATRELTELZDICHF L, FinOps
for ALIZAlIY—EXRAI T -V 2V MEREETHEEILATH D, FinOps DE X
Fzx Al EEABEAL, AIFIRICHES X M2AKRL - B LA S, BEMEDORA
&R %,

FinOps ICERY T ZEA R (. FinOps for Al ~DE LI EICEE>TW5S,
EF* 4 (x. FinOps Foundation " L7-AEZICH LT, FinOps OEE TERE TN
LTWw27T—~&, SR I2HPABTEENICRVBL T —Y2BRLZLDTHD
U IhaR2e, BEOEEFEL L CELEMATIEAVWEOD, 5% 12 AMOE
eFEIBFTIE. [FinOps for Al] #°33% & i, HAEERBOGF TRELEVWEIEE A% R
LTW2, AIJERADIKRICHEN, Al IX FOBBPREMIDEICE > TEEARE
BEELTRBEINBOTWDEZENI IR D,

Ez* 4 FinOps ICHIZREBLVSGER 12 hADELFE (L 61EEA)

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

FinOps for Al 33%

FinOps D@ RIFZ D HEK

7—2 A— F OFRE(L & EERDHIE

Al for FinOps

KRR ICH 1T BFinOps
HNRFyRERY S —ER

IHFROEEL

n5i%120 8 wBE

CEl) 5% 12 »AOEEFBEICODLWTIHEEIEN S, 7L 6 BEAMEL, ZTNH5OBEBEICHIGT S
BAEORBEEAZHILE Lz, BEDO LU 6EHESEH I2HABDOEM6ERIZSNT LD —L AL,

CE2) BHREZADT 7 — b THD1-0, EEHEDEFE 100% ISR SE L,

(HFT) FinOps Foundation & Y AFIRFIER

TlZ. FinOps for ALICIZFED LS ICMYVBEORELEA S A, FTEELRDIF, fEEK
D FinOps DXRTH -T2 7 T F%E Al NBEMMZA BT TEHRATDIZEWVWSATH

1 FinOps Foundation “State of FinOps 2026 Report” (2026 4= 8 A 31 HEI%)
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(A7) BALERE Y KRBT

£9°. IBM BT Apptio "E#ET 24 — £ RBEAZIF >N 5, IBM Cloudability
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IBM “IBM Introduces Apptio Al Value & ROI to Close the Gap Between Al Spend and Business Results” (2026
8 H 6 Hf)
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